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Journey Program

● The Journey Program follows The Young Family Critical Time Intervention model and is 
adapted from the Mobility Mentoring curriculum from EMPath. 

● These evidenced based, goal-oriented models build on the strengths of the individual 
family while also increasing their access to support in the community.

● In addition, our work has an intentional focus and support for young children and their 
emotional, physical, and behavioral successes to be ready for and succeed in school. 

● Our Journey Program Timeline is a progressive engagement approach with the family to 
provide support throughout a 12-month period. 

● Phase I of the model begins when the family moves home from a housing crisis.

● The intensity of assistance decreases in Phase II and III, which allows the family to be able 
to grow in self sufficiency.



Journey Program Timeline



We love our families, 

but we want to love them

from their homes!
What is a Coach?
Someone who believes in 
you.

Someone who cheers you 
on.

Someone who supports 
from the sidelines while you 
are playing the game.



1. Family Coaching

When families are participating in the 
Journey Program, they will  be connected 
with a Coach to work with them on 
preventing another housing crisis. 

➔ Connected with a Coach! Working 
together on not experiencing a housing 
crisis again. 

➔ Walking together for the next year! 
Working on your goals and connecting 
to your community! 



Path to Success Assessments

All families engage in completing a Path to Success assessment. 

The purpose of the assessment is to show a snapshot in time of 

where the family currently is and where they want to go. The 

coaches responsibility is to help families find goals that are most 

important to the family and their housing stability, based upon their 

Path assessment. The assessment is completed at intake into the 

program, and again at six months, nine months, and twelve months.



2. The Path to Success

We believe the journey to self sufficiency is like 
walking down a path. 

➔ 5 Pillars Household Stability, Engagement & 
Support, Finances, Education, and Income

➔ Self Assessment The Path to Success is a 
snapshot in time that shows where families are 
today, and where they want to go. 

➔ Coaching with goals From the Path to Success 
conversation, we will highlight the goals that are 
most important to the family and their housing 
stability. 





Path to Success Scoring

● The Path to Success is scored to show families growth and 

regression. 

● The assessment is meant to be a guide and allows families and 

their coach to see opportunities to create goals. 

● Each box is given a numerical value. 

● An initial assessment is completed for establish a baseline score, 

subsequent assessment are completed at regular intervals. 

● This allows coaches to create interventions based on the family’s 

needs, should their score increase or decreased in any of the 

areas.





Self Assessment

Families make the choice of where 

they are on the Path to Success and 

where they want to go! 

No one knows their family better than 

they do! 

The coach will guide families through 

the process, ask questions, and 

discuss the pillars so they can make 

the best assessment.    

Tip
Ask that families not 
look at the Path to 
Success until after they 
discuss the pillars with 
their coach.  It can be 
overwhelming at first!



The Path to Success looks at  different areas of a person’s life. 

All the areas are equally important and need to be strong 

in order for a family to be self sufficient. 



• The Path to Adolescence looks at a child's developmental growth. All of 
the areas are equally important and are strengthened by engaging in 
Early Childhood Services. 

• In this assessment, families are given the chance to celebrate their 
child’s growth and success, while also focusing on their areas of need.



• The Path to Adulthood continues to look at a child's developmental 
growth and prepares them for adulthood.

•  In this assessment, families are given the chance to celebrate their 
child’s growth and success, while also focusing on their areas of 
need.



From their homes,  

families and coaches will individualize 

goals,time, and strengths. 

What is 
Ambition?
A desire and 
determination to 
achieve success. 

Requires determination 
and hard work.



Short Term Goals

Using insights from the assessment, 

the family and coach will brainstorm 

potential goals, identify challenges 

and supports, and write out the action 

steps for each goal that is created 

Reflection
Homework for after 
every goal setting 
session is reflection and 
identifying supports and 
challenges for the 
family’s goal. 



Short Term Goal Action Plan



Long Term Goals

Want to get your GED? Go back to 

school? Reduce child’s behaviors? 

Get a promotion? Save $1000? Save 

$5000? Buy a house? 

It is possible with long term goal 

setting! 

Tip
You can set monthly, 
yearly, or 5 year goals 
with the coach! When 
families are ready and 
stable in your short term 
goals, this is a great next 
step! 



Long Term Goal Sheet



3. Ambition Bucks
Meeting goals is tough! Life is busy and there 
isn’t enough time in the week.  

➔ Incentives! Ambition Bucks are earned for 
meeting with the Coach, working on goals, and 
connecting to the  community

➔ Ambition Reports At the end of every 
month, the Coach will send  an Ambition 
Report of the goal progress. 

➔ Spend how you want! Families can 
use Ambition Bucks for household items, food, 
diapers, or even fun family activities! 



Ways to earn Ambition Bucks

5 Ambition Bucks 10 Ambition Bucks 15 Ambition Bucks 

Meet with your Coach

Set goals, Budget, and 

attend Journey Program 

meetings 

Housing Stability

Turn in paystubs, rent and 

utility receipts,  enroll in 

educational trainings 

Connect with your Community! 

Use  local food pantry, diaper depots, 

attend doctors appointments, use 

community supports

Meeting your goals

Complete a goal with a 

Coach





Track families progress 
The coach will help families track their progress every 

month with our unique Ambition Report. 

Encouragement matters! Let families know they will 
see progress every month on their goals, even baby 

steps are progress! 
Monthly 
Ambition 
Reports

Every month the coach 
will send an update on 
the family’s progress 
together. Tips, tricks, 
and ideas are included! 



4. Program Expectations 

What can families do to get the most out of 
this program? 

➔ Attend/Set up Meetings Meet 
with their coach! Set up times and 
attend meetings. 

➔ Be Real If families need help, ask! If 
they are overwhelmed, share! If there is 
a question not asked, answer it!

➔ Home Visits The coach will meet 
with families in their home at least 
once a month; other visits can be 
virtual or in the community!



Program Agreement



Program Expectations



Home Visiting Requirements



Stability and success are the 

goals of our program; however, 

sometimes the Journey Program 

is no longer an appropriate for 

someone. Here’s why:



5. Reasons A Case May Be Closed 

Why might a families case be closed in the Journey Program? 

➔ Multiple Missed Meetings Meetings are required as a 
part of the program!

➔ Lack of Communication We need to hear from families! 
The goal is to walk alongside families, so communication 
is key!

➔ Not Working on Goals Goals are how we move forward, 
and working on these helps families  to progress in the 
program

➔ Not Following Program Agreement/Expectations The 
agreement and expectations are crucial to families 
success in the program

➔ Safety Concerns



How Can We Set Families Up for Success?
● Explain the program!

○ Be sure that they receive a thorough explanation of the program and why, as their coach, you feel 

they would benefit

● Ensure that the family has a desire to engage in the program

○ If you feel they would benefit from the program, regardless of their “want”, have a discussion with the 

family about how the Journey Program could benefit them.

● Ensure that family data and files are up to date

● Use time in the warm transfer (if applicable) to celebrate your family!

○ The purpose of the warm transfer meeting is for one case manager to introduce the family to their 

new case manager. The goal of this meeting is to bridge the gap between one program and the other. 

○ The family’s previous case manager should highlight how the family functions, their goals moving 

forward, the goals accomplished while in shelter, and any other pertinent information. The new case 

manager should then highlight the purpose of the Journey program, the opportunities and support 

that will occur, and explore how the family would best feel supported.

● Be honest with family!

○ Trustworthiness and transparency are two of the six core principles of trauma informed care.

○ Our decisions should always be  made with transparency, with the goal of building and maintaining 

trust among those receiving services.



Family Tips for Success

Dream BigUse your Coach! Revise goals as 

needed



Program Manual

Community Site→ Resources→Program 
Resources→Stabilization→Journey Program


	FBH Stabilization and Housing
	Slide 1
	Slide 2: Special Thanks To…
	Slide 3: Journey Program
	Slide 4: Journey Program Timeline
	Slide 5: We love our families,  but we want to love them from their homes! 
	Slide 6
	Slide 7: Path to Success Assessments
	Slide 8
	Slide 9
	Slide 10: Path to Success Scoring
	Slide 11
	Slide 12
	Slide 13: The Path to Success looks at  different areas of a person’s life. All the areas are equally important and need to be strong in order for a family to be self sufficient. 
	Slide 14
	Slide 15
	Slide 16: From their homes,   families and coaches will individualize goals,time, and strengths. 
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Long Term Goal Sheet
	Slide 21
	Slide 22: Ways to earn Ambition Bucks
	Slide 23
	Slide 24: Track families progress  The coach will help families track their progress every month with our unique Ambition Report.   Encouragement matters! Let families know they will see progress every month on their goals, even baby steps are progress! 
	Slide 25
	Slide 26: Program Agreement
	Slide 27: Program Expectations
	Slide 28: Home Visiting Requirements
	Slide 29: Stability and success are the goals of our program; however, sometimes the Journey Program is no longer an appropriate for someone. Here’s why:
	Slide 30
	Slide 31: How Can We Set Families Up for Success?
	Slide 32: Family Tips for Success
	Slide 33: Program Manual


